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Friday 11 May 2007

	09.00-10.30
	Workshop session 1: Restorative justice and the law

1. Restorative justice: A right or a favour?

2. Which type of legal instruments? 

3. Concerns of legal practitioners

	10.30-11.00
	Coffee break

	11.00-12.30
	Workshop session 2: Organising restorative justice practice

1. Creating “common ground” between restorative justice services at a national level

2. Communication with related agencies
3. The needs of the European restorative justice scene

	12.30-14.30
	Lunch

	14.30-16.00
	Workshop session 3: Implementing restorative justice
1. Implementing a restorative justice policy

2. Restorative justice as a political priority

3. The specificity of EU regulation

	16.00-16.30
	Coffee break

	16.30-17.30
	Reports of workshop sessions 1, 2 and 3

	20.00
	Seminar dinner


Saturday 12 May 2007

	09.30-11.00
	Workshop session 4: Training and raising awareness

1. How to ensure the quality of the practice? 
2. Developing training for legal practitioners

3. Communication with the public

	11.00-11.30
	Coffee break

	11.30-12.00
	New developments in restorative justice in Portugal

	12.00-13.00
	Reports of workshop session 4

Conclusions of the seminar

	13.00-13.30
	Closure

	13.30
	End of the seminar
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Restorative justice in Europe: 
needs and possibilities

Lisbon, Portugal, 10-12 May 2007

Organised by the European Forum for Restorative Justice, in co-operation with the Portuguese Association for Victim Support (APAV)
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AGIS 2006

With financial support from the AGIS Programme

European Commission – Directorate-General Justice, Freedom and Security
Aim of the seminar

This seminar is being organised in the context of the third EU co-funded AGIS project of the European Forum for Restorative Justice. This AGIS project deals with two interrelated topics: meeting the challenges of introducing restorative justice in Southern Europe on the one hand, and researching the possible role of the European Union in the further development of restorative justice in the whole of Europe on the other hand. 
Indeed, when looking at the European restorative justice field, one can see that the Southern European countries are lagging behind when compared to the rest of Europe. Several factors could be at the basis of this asymmetrical development. Some of these were already explored in a small expert meeting in Bordeaux in January 2007. In this seminar, we would like to open up discussion on some of these issues. 
This seminar also aims to provide a space of exchange and mutual help. Many challenges that one is facing when implementing restorative justice practices are common to all European countries, whether they have a legal framework and an advanced practice or not: improving collaboration with policy makers and actors of the criminal justice system, raising awareness among the general public, securing steady funding, etc. Most countries are working on these issues in relative isolation, sometimes replicating the efforts of people in neighbouring countries. It is probably more efficient to discuss these challenges together and to device common instruments where possible. But, who should take the initiative? And, is there a role for the European Union in this respect? 

Target group

Although this seminar will focus to a considerable degree on the Southern European situation, the topics are of general interest to anyone involved in restorative justice practice or policy throughout Europe: restorative justice practitioners, managers of restorative justice services, judges, prosecutors, policy makers, etc. 
We therefore hope that the participants will be representative of the overall restorative justice scene in Europe. 

Practical information

Practical information is provided in separate documents which can be found on the website of the European Forum: http://www.euforumrj.org  

Programme
Thursday 10 May 2007

	11.00-13.00
	Annual General Meeting of the European Forum for Restorative Justice

	13.00-14.30
	Registration

	14.30-15.00
	Welcoming and introduction

· Representative of the Ministry of Justice, Portugal

· Siri Kemény, Chair of the European Forum for Restorative Justice, Norway

· Joana Marques Vidal, Chairwoman of APAV, Portugal 

	15.00-15.30
	Introduction to restorative justice

Carmela Cavallo, Head of the Juvenile Justice Department and Juvenile Judge, Italy

	15.30-16.00
	Introduction to the AGIS project “Restorative justice: An agenda for Europe”

Ivo Aertsen, Project supervisor, K.U.Leuven, Belgium

	16.00-16.30
	Coffee break

	16.30-17.15
	Overview of the existing international instruments on restorative justice

Jolien Willemsens, European Forum, Belgium

	17.15-18.00
	Overview of the main challenges and needs to implement restorative justice in Southern European countries

Clara Casado, European Forum, Belgium


